Mark Proctor - Curriculum Vitae
	Name
	Mark PROCTOR
	
	

	Mobile
	+44 7968 292 342
	Marital Status 
	Married 

	E-mail
	markp@vidatechplus.com
	Nationality 
	British 


I am an adaptable business analyst/developer with technical and business experience across many roles in the full development life-cycle, including business analysis, design, prototyping, development, testing, release, maintenance, production support and ITIL processes.  My strongest technical skills are Sybase (20 yrs) on UNIX, Excel VBA (6 yrs) and Uniface (10 yrs), though I quickly pick up new programming skills such as Java, C++ to become the SME for functionality, technology and process.

Highlights

· Implement global Back Office IT CAB process, covering 100-200 changes per week (CS)

· Dramatically improve report performance and coordinate business testing accuracy. (Fidelity)

· Delivery of Central Release & Support service to meet regulator NoDAP commitment, entailing development team process change and coordination across various IT teams and full migration of development group to using proper security model & processes. (BGI)

· Coordinate pre-release staging across many application teams sharing large database, through developer education and flexible management of process/resource.  This reduced problems with production release and rollback to near zero. (BGI)

· Successfully deliver urgent Actuate report with no prior Actuate experience. (Fidelity)

· Successfully take over final development and delivery of C++ servers with no prior C++ experience, after development resource left client. (CS)

SUMMARY

	Apr ’11 to
	Credit Suisse -  Freelance ITIL Production Services Lead

	Apr '13
	BO Change Management Lead and Production Services Lead for Product Control EMEA supporting global apps, implementing global CAB process and other ITIL processes.

	
	Sybase, SQL, Excel, VBA, ITIL, SQL Server, SharePoint, PowerPoint

	Feb '11 to
	Vidatech Internal Product Development – Freelance A/P

	Apr ‘11
	Design and development in Android Java using Eclipse.

	Aug '10 to
	Royal Bank of Scotland - GBM – Freelance A/P

	Jan ‘11
	Configuration, support and problem analysis of Sybase 15 batch processing environment for Oracle GL data feeds.  Java front end.

	Jul '06 to
	Barclays Global Investors (Now BlackRock) – Freelance A/P

	Jun ‘10
	Performance monitoring & tuning in large Sybase application environment.  Support of fund accounting applications.  QA and support process management for group. Set up & lead a centralised release & support service under Release Management.

	
	Sybase 12, Sybase 15, SQL, VB, Excel, Uniface V7 & V8, Unix, Perl, ITIL

	Feb '06 to
	Fidelity Investments, Dublin – Freelance A/P

	Jun '06
	Enhancements to fund management accounting applications and reports.

	
	Sybase 12, SQL, Actuate 8.

	Jun '00 to
	Credit Suisse First Boston - Freelance A/P

	Sep '05
	Support, maintenance, enhancement of existing P&L systems: 3-tier servers, Unix/Sybase/Ctrl-M batch, VB rewrite of Uniface GUI and user/project support.

	 
	PC's, Unix boxes, Sybase 11,  SQL, Solaris, C++, Uniface V7, VB

	Aug '99 to
	Bertelsmann Music Group Distribution – Freelance A/P

	Jun '00
	Maintenance and enhancement of distribution systems in Uniface and Sybase.

	Jan '95 to 
	Credit Suisse Financial Products – Freelance A/P

	Nov ‘98
	Development of 3-tier, OO C++ Unix servers, VC++ dll, VBA test harness for Sybase P&L systems. Maintenance, enhancement and support of C and Uniface systems. 

	Sep '92 to
	Department of the Environment – Freelance A/P and Designer

	Jan '95
	Design, prototyping, development of Uniface systems for Planning Inspectorate. 

	Apr '94
	CSFP via Hoskyns – Freelance Consultant

	 
	Uniface systems’ analysis for Rdb/Sybase database migration

	Mar '91 to
	Channel Four Television – Freelance A/P

	Jun '92
	Uniface development/testing of PIRATE system on VAX/Sybase

	Sep '90 to 
	British Satellite Broadcasting – Business Analyst

	Feb '91
	Team lead development of DECWindows system on VAX, Rally 4GL, SQL, RDB

	Oct '86 to
	SEMA(UK) Ltd – Analyst/Programmer

	Sep '90
	BSB– Analysis, development, team leading QC & change control. User support/training

	
	SLCS–Fortran real time blending control system: system testing and maintenance.


EXPERIENCE

EMPLOYER

VidaTech Ltd






Aug '10 to Present

Swallowfield Farm RH13 6JE




Freelance Contractor


CLIENT


DETAILS


Credit Suisse Back Office IT PTG


Apr ’11 to Apr '13
BO IT Production & Testing Group was transforming to apply global ITIL models across Back Office. As Global BO IT Change Management SME, I was responsible for implementation, operation and improvement of the CAB process and representing BO IT on the project migrating ITSM processes to a ServiceNow toolset.  I was a key member of the team designing the global BO deployment process and the EMEA Location Desk team, providing production services for global CFO PnL applications, coordinating Incident and Problem resolution in front-to-back data flows.
Environment:
VBA, Excel, MS SQL Server, Sybase, Transact SQL, SharePoint, PowerPoint

Internal Product Development
 


Feb ’11 to Apr ‘11
Design and development of an Android Smartphone application for tracking wine purchases.

Environment:
Android Java, Eclipse IDE


Royal Bank of Scotland - GBM
 


Aug '10 to Jan ‘11

Within Global Banking and Markets, I took over configuration, support and problem analysis of the large Sybase batch processing environment for testing GL data feeds migrations.

Environment:
UNIX servers, Transact SQL, Java, Sybase 15, Subversion SVN, RapidSQL, Oracle

VidaTechPlus SL





Sep '03 to Jul ‘10
c/Riaza 39 Madrid 28023, Spain




Freelance Contractor


CLIENT


DETAILS


Barclays Global Investors (Now BlackRock)

Jul '06 to Jun ‘10

The Aria gatekeeper role addressed performance and stability for the core Sybase databases used by over 60 applications in Java, VB and other technologies.  This involved working with development teams, testers, IT security and DBAs globally to handle alerts; coordinate analysis and implementation of performance improvements, replication issues, security breaches, etc; control pre-release staging and change control processes; and report on capacity, performance and availability in the Common Processing environment. 
I assisted in the support of applications, improving support team processes, managing the support queue, and acting as advisor to the rest of the team in the absence of line management.  I represented the Global Operations Technology group in Europe Change Management and provided Sybase technical and development process expertise to project teams regarding security, standards, tools, replication, archiving, etc.  
After 2 years, I then moved to a new role in Release Management to set up a new Central Release & Support Service, providing production access activity under regulator-driven NoDAP policies to the many global App-Dev teams without dedicated support personnel.  I designed and documented processes, SLAs and metrics, worked with management and customer teams to initiate the pilot, recruit and train team members in support processes and also provided backup on release management activities.  The initiative included full migration of an entire development group to using proper security models and processes by means of Sybase and Windows groups and integration in to existing configuration and monitoring tools.
Language:
Transact SQL, VB, Uniface V7 & V8, VBA, Perl

S/ware:

UNIX, Windows, Sybase 12-15 SQL, CVS, RapidSQL, Excel


Fidelity Investments Systems Company

Feb '06 to Jun '06

I provided Sybase development and performance tuning expertise for a large Fund Accounting system: PowerBuilder GUI, C/Unix batch and Actuate reporting against Sybase databases.  I produced report and SQL back-end enhancements for a team in Dublin and Boston, USA.

Language:
Transact SQL, Actuate 8

S/ware:

UNIX, Windows, Sybase 12 SQL, PVCS


Credit Suisse First Boston



Sep '03 to Sep '05

The work was to support and enhance batch, database, front-end and server applications providing P&L functionality for the bank's derivatives operations across several architectures.  This included 24/7 support of a Unix and Sybase scripted batch under Control-M; conversion of the batch from Autosys; user support and data queries for product control applications in VB/Excel/Access; SOX analysis; DR procedure definition and testing; performance monitoring; providing advice, issue resolution, training and support for major departmental end-to-end projects and other team members.  I was responsible for analysis, design and development of enhancements and external interfaces, liaising with users, external application and infrastructure teams over prioritisation, requirements, release scheduling and testing, retiring the legacy Uniface application.  Sybase stored procs, UNIX scripts and a C++ server process data overnight; VB, Excel and Access front ends provide user interfaces intra-day, accessing data via Sybase and another C++ UNIX server.

Language:
C++, VBA, VB, Access, Excel, Uniface

S/ware:

UNIX, Windows, Sybase 11 SQL, PVCS, Clearcase, Control-M

Coral Software Ltd





Mar '91 to Sep '03

112 Morden Rd SW19 3BP




Freelance Contractor


CLIENT


DETAILS


Credit Suisse First Boston



Jun '00 to Sep '03

As above, I provided maintenance, support and enhancement expertise for batch, database, front-end and server P&L applications in the bank's derivatives operations, including Uniface support and testing of a third-party port of the Uniface GUI to VB, environment upgrades for dB and application servers and training. I implemented enhancements and version upgrades on the Uniface application, a 100+ form system, including analysis, design, coding and testing, being the sole Uniface resource in the small team.

Language:
C++, VBA, Excel, Uniface 4GL V6 & V7

S/ware:

UNIX, Windows, Sybase 11 SQL, PVCS, Autosys


Bertelsmann Music Group Distribution

Aug ’99 to Jun '00

The Open Distribution System provides commercial and logistics processing for BMG Europe, with development and maintenance carried out in Germany, Birmingham and Paris.  After familiarisation in Germany, implementing Uniface screens and Sybase procedure changes, I moved to Birmingham, providing expertise in Uniface, C++, Sybase and development issues, troubleshooting problems, resolving user queries, implementing fixes and batch support.

Language:
C++, Uniface 4GL V6 & V7

S/ware:

UNIX, Windows, Sybase 11 SQL, PVCS, DBArtisan


Credit Suisse Financial Products


Jan '95 to Nov ‘98

The bank ran systems on large VAX clusters to support derivatives operations.  The notionals application comprised screens in Uniface and batch programs in C.  I had responsibility for support, maintenance, liaising with users and other teams about changes and testing.  I later converted the FIRS financial reporting application and build process to run on PC's using Uniface V6.1 and then re-designed P&L systems to run in a 3-tier Sybase/Unix/C++ Excel/VBA architecture.  The last 15 months were spent prototyping, developing the systems and supporting front-end developers and users.  I also developed a C++ server to extract data from other applications and enable the system migration from VAX to UNIX.

Language:
C++, VBA, Excel, VC++, C, Uniface 4GL V5, V6

S/ware:

UNIX, Windows, DEC VAX Rdb, SQL, CMS, MSOffice, Sybase V4 & System 10/11


Department of the Environment


Sep '92 to Jan '95


The PINS (Planning INSpectorate) project provided for the management of appeals, inspectors and finances, by phased development.  I started in a team producing applications using Uniface 4GL and DEC's Rdb database.  For 2 months, I prototyped the Finance System and co-produced an issue tracking system. I was in the design team for another sub-system: producing design standards; translating analysis into design; prototyping; producing program specifications; maintaining the schema.  I wrote several programs and did outsourcing liaison before doing the design, development and team leading of the Finance Systems.  I also provided technical and maintenance advice to other developers, in addition to further coding.

Language:
Uniface 4GL V5.2e

S/ware:

DEC VAX, Windows, DEC Rdb, SQL

Credit Suisse Financial Products via Hoskyns  
Apr '94


Compile complexity statistics for 11 Uniface systems for a database migration feasibility study.

Environment:
DEC VAX, Windows, Uniface 4GL V5.1 – V5.2g

Channel Four Television



Mar '91 to Jun '92


On the PIRATE (Programme Information Retrieval) project I produced Uniface 4GL and Sybase SQL applications within various functional areas; assisted in the development of standards and techniques; and provided testing support.

Environment:
Uniface 4GL V5 on Windows, DEC VAX, Windows, Sybase, Excelerator CASE tool

EMPLOYER

British Satellite Broadcasting




Sep '90 to Feb '91

Queenstown Road SW8 4NQ




Business Analyst

BSB’s ALPS system controlled programme material acquisition, library storage, programme scheduling and post-transmission processing. It played a central role, interfacing with financial and transmission control systems. As well as earlier work continued (see below), I managed a team of contractors in continued maintenance/enhancement of ALPS and the development of a scheduling system for programme planning. I took over some database maintenance.

Environment:
DECVAX Rally 4GL, DecWindows, C Rdb database, CDD+, SQL, RDO

EMPLOYER

SEMA (UK) Ltd


 



Oct '86 to Sep '90

143-149 Farringdon Rd EC1R 3AD



Analyst/Programmer


CLIENT


DETAILS


British Satellite Broadcasting



Mar '89 to Sep '90


I worked on the main programme, library & scheduling systems, helped design and prototype the subsystem to control trailers then developed it under tight deadlines. I was responsible for DB updates; version control; and liaison with other projects to coordinate testing. I became the SPOC for application support and user training. I later led the QC group, responsible for system testing, change control, environment upgrades and application builds; reviewed system performance; became user liaison on changes; and led a development team.

Environment:
DECVAX Rally 4GL, DecWindows, C Rdb database, CDD+, SQL, RDO


Channel Tunnel Bid (support)




Jan '89


Shell Lubricants Centre Stanlow


Nov '86 - Jan '89


SLCS is a turnkey oil blending project of administration and control systems. I worked on the Blending Control System doing system testing, debugging, documentation, on-site commissioning; problems analysis, code changes; production support and operator training. Later work included team leading; requirement analysis; change design; system usage reviews for the client; and attending progress and trouble-shooting meetings with the client.

Environment:
FORTRAN 77, HP1000 A-900, IMAGE/1000-II database
EDUCATION - SCHOOL

Chepstow Comprehensive School, Gwent


Sep '75 to Jul '82

'A' Levels: 
Maths A  
Physics A  
Geography A
'O' Levels: 
12


EDUCATION - UNIVERSITY

University of Southampton




Oct '82 to Jul '86

Bsc(Hons) Civil Engineering 2.ii and Diploma of Engineering

The 4 Year Engineering Course, one of the first of its type, aimed to produce more professional graduate engineers to go on and play major roles in industry by integrating group and multi-disciplinary work, business and industry studies, and management topics into the normal engineering degree.

FINALS PROJECTS:
Survey of Civil Engineering software for the VAX.




Group design of a university swimming pool/sports building.




Engineering/Sociology study of computers in medical General Practice.

TRAINING COURSES

C++, Object Oriented Design for C++, Unix, Uniface 4GL, System Design, Team Leading, People & Teams, DecWindows, VAXRally 4GL, Fortran

Language/Communication Skills

Basic German (O Level + 1 yr Deutsch für Ingenieur at University + 10 wks visits)

Basic Spanish (bilingual family + living in Spain for 10 years)

CELTA (Certificate in English Language Teaching to Adults) qualified English teacher

Certified NLP (Neuro-Linguistic Programming) Practitioner (Bandler/McKenna)
Certified Life Coach (AUNLP)
